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58%

63%

The age of AI is here. It’s complicated.

Sources: New York Times, Anderssen-Horowitz, Business Insider; OpenAI, McKinsey, Goldman Sachs, JFF/Morning Consult

The Morning Consult poll was conducted between May 31 – June 2, 2023 among a sample of 2,204 adults. 

80%
of the U.S. workforce could have 

at least 10% of their work tasks 

affected by the introduction of LLMs.

30%
of work hours could be automated 

due to generative AI.

of jobs will be complemented by AI-

driven technologies (vs 6% 

substituted).

of workers feel they need to gain new 

skills as a result of the impact of AI.
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Career Mobility

https://redthreadresearch.com/career-mobility/
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Moving from scale to trust



Consumer Trends

Healthspan Focus: Prioritizing longevity and preventative health.

Wiser Spending: Value-driven decisions, seeking the best value.

Eco-Conscious: Sustainable choices, but with practical 
considerations.

Simplified Experiences: Demand for clarity, personalization, and 
filtered information.

AI Ambivalence: Cautious optimism, seeking transparency and 
trust.

Data Privacy: Control over personal data is paramount.

AR Enhancement: Immersive digital experiences, "try-before-you-
buy" features.



Building Connections



Scale of Change Required

REFORM:  to make changes in (something, typically a social, 
political, or economic institution or practice) in order to 
improve it

TRANSFORM:  make a thorough or dramatic change in the 
form, appearance, or character of



Duolingo Strategy
Entertainment

Company Identity

Consumption of Attention

Leveraging Data
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https://adityadarekar.medium.com/its-not-too-late-don-t-be-the-boiling-frog-abab0b9e81e0





Our research explores how AI could 
reshape in-demand occupations across 
the economy. • Literature review, cross-industry survey & qualitative interviews of 

stakeholder leaders

• Detailed labor market analysis focusing on 5 industries critical to 

U.S. competitiveness…

• Business and Sales

• Manufacturing

• Computer and Information Sciences

• Health Care

• Transportation, Logistics, Distribution and Related Services

• …and assessing 50 in-demand & growing occupations including:

• Software Developers

• Retail Salespersons

• Home Health Aides

• Heavy & Tractor Trailor Truck Drivers 

• Assemblers & Fabricators

THE AI-READY WORKFORCE | https://info.jff.org/ai-ready  
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How workers leverage AI is just as 
important as how much.

THE AI-READY WORKFORCE | https://info.jff.org/ai-ready  

Elevate: Human and interpersonal tasks and skills whose 
use is significantly increased by AI

Augment: Complex cognitive / analytical tasks and skills 

whose use is increased by AI

Complement: Machine collaboration tasks and skills on 
whose use AI will have a neutral impact

Displace: Routine cognitive tasks and skills whose use is 
decreased by AI

Replace: Routine physical tasks and skills whose use is 
significantly decreased by AI-driven automation

The AI-Ready Workforce Framework
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Planning deliberately for job and skill 
transformation is critical…

THE AI-READY WORKFORCE | https://info.jff.org/ai-ready  

FUTURE-PROOF CAPITALIZE
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Task and skill clusters in the AI-Ready Workforce Framework

High priorities to test AI or 
other automated solutions.

Redesign tasks and roles to 

take better advantage of the 

opportunities AI tools will 

offer.

35
jobs evaluated 

classified Elevate

skills as important

38
jobs evaluated 

classified Displace 

skills as important

Act now to help workforces 

adapt, whether through 

training on AI tools or 

redefined responsibilities.

Support workers to further 

develop these skills and 

seek out AI use cases that 

build on their potential.

AI Transformation Profiles

98%
of the top 10 occupations rank 

tasks & skills displaced by AI 

as important or very important…

78%
of the top 10 occupations rank 

tasks & skills elevated by AI as 

important or very important… 

…and these tasks are at least 
somewhat important for the 

remaining 22%.

Every occupation we studied will 

benefit from doubling down on soft skills.



“When we are asking teachers & school 
leaders to do things they don’t (yet) know 

how to do, we are not asking them to 
“implement” something, we are asking 

them to learn, think, and form their 
identities in different ways.

We are, in short, asking them to be 
different people.”

~ Richard Elmore, 
Harvard Education Leadership Professor



Practice Makes…



Paradigm Shift:  Practice is Learning

PERFECT PROGRESS



sova.org

Thank you.
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