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Community Economic Development
Grant 2023-24
Row 4

Name of
Applicant
(Organization)

Oregon Coast Aquarium

Mailing
Address 2820 SE Ferry Slip Road, Newport, OR 97365

Name of
Contact Person Molly Dumas

Contact Phone 541-283-1106

Contact Email
Address molly.dumas@aquarium.org

Name of
Project Oregon Coast Aquarium Net-Zero Pathway

Total Project
Budget $20,000.00

Amount
Requested
from this
Program

$15,000.00

Project
Description

The Oregon Coast Aquarium is a 501(c)(3) nonprofit organization.
Aquarium visitation alone contributes an estimated economic value
of $171 million each year and boosts employment for rural Lincoln
County. Our onsite, online, and outreach education programs
typically reach an average 500,000 people per year. Our mission is
to create unique and engaging experiences that connect visitors to
the Oregon coast and inspire ocean conservation. The sea is a major
force on the planet; producer of over half of the oxygen in the earth’s
atmosphere and regulator of the world’s climate. The Aquarium trains
240 volunteers in interpreting exhibits, and engages youth volunteers
in public programs, beach clean-ups, and environmental awareness
campaigns. Rural, coastal, low-income, BIPOC residents and
businesses are most adversely affected by the consequences of
environmental concerns such as stronger storms, flooding, ocean
acidification, and plastic pollution that affect regional tourism and
fishing industries. We have increased equitable access to all the
Aquarium offers through free and discounted admissions for these
populations. The Aquarium contracted Verdis Group, environmental
consultants, to provide long-term climate action plans and shape
regenerative environmental efforts that will empower our
organization and catalyze our efforts to improve ocean literacy. As a
trusted authority for environmental education, and informed by our
work with Verdis Group, we have the opportunity to impart what we
learn with our visitors to be part of the solution in reducing the impact
climate change. Most importantly, we will be able to help those in our
local community change practices and become more resilient to
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climate change. We participated in Verdis Group’s national study of
aquariums, comparing carbon footprints to ascertain our impact and
set goals for reducing our carbon footprint. Impressed by Verdis
Group’s expansive knowledge and counsel, we wish to contract them
further at a project cost of $20,000. With funding, we will consult with
Verdis Group to: 1) form a Net-Zero emissions plan, 2) identify
strategies for climate resiliency, and 3) obtain tools, resources, and
models for public education. We believe this guided work will benefit
the Aquarium, our community, and visitors. We will share our findings
with local businesses and civic organizations, as well as through our
education programs.

Funding We have been awarded a $5,000 Ford Family Foundation Technical
Assistance Grant for this project. We are seeking $15,000 in last-in
funds for a total project cost of $20,000.

Collaboration We plan to contract with Verdis Group to better prepare our nonprofit
organization in dealing with the effects of climate change by
identifying strategies for climate resiliency and forming a Net-Zero
emissions plan. The lessons we learn will be applicable to local
businesses and organizations in our community. As an active
member of the Newport Chamber of Commerce and an organization
focused on environmental education, we collaborate with a number
of business and civic partners including Oregon State University and
the Hatfield Marine Science Center, the Lincoln County School
District, the Oregon Coast Visitors Association, and the Elakha
Alliance of Tribes (more of our partners can be found at
https://aquarium.org/conservation/partners/).

Viability Verdis Group initially consulted senior leadership at the Oregon
Coast Aquarium, then added other staff stakeholders in various focus
groups to determine where we might implement changes in areas
such as employee commuting, product sourcing, and energy use.
We are looking at several next-step consultations on our plan to
meet four goals: 35% carbon emission reduction and carbon offset
by 2035; expand local food purchases for animals, and food and
beverage services; procurement sustainability; and regenerative
strategies within the community to expand impact and climate
resiliency. Grant funds will pay for consulting fees. We are now
focused on next steps: review climate impact data, review the
consequences of identified climate impacts, and assessing the
adaptive capacity of our organization. Through a series of
assessments and workshops, Verdis Group will guide the Oregon
Coast Aquarium to become more adaptable in the face of climate
change. We will consider this project successful upon the completion
of a strategic plan to meet the four achievable goals mentioned
above. Verdis Group will provide several other yet-to-be-determined
deliverables such as: baseline studies of our current emissions;
employee commuting surveys; identified grant opportunities to fund
conversion to clean/more efficient energy systems; and/or content for
interpretation and education. These will inform our strategic planning
process as well as curriculum development, and we will be able to
share the lessons we learn with our partners in Lincoln County.

Desired Start
Date 06/01/24

Desired
Completion
Date

06/01/25

Name of Chief Carrie E. Lewis

https://aquarium.org/conservation/partners/)
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Executive

Position Title President/CEO

Chief Executive
Email carrie.lewis@aquarium.org

Tax ID# 93.08778

Type of
Applicant 501(c)(3) Nonprofit

Grant Pool Standard Grant (max $15,000)

Date Submitted 12/13/23 1:23 PM



Oregon Coast Aquarium  
Net-Zero Pathway  

  
 

Expense  

Item Cost 

Consultation with Verdis Group for Net-Zero Emissions Plan/Climate 

Resiliency Strategies 

$20,000 

Revenue  

Funding Source and Status Amount 

Ford Family Foundation Technical Assistance Grant (Secured) $5,000 

Lincoln County Community and Economic Development Fund 

(Pending) 

$15,000 

 

 

  
 














