Economic

Development
\w Alliance
OF LINCOLN COUNTY

Board of Directors’ Commitments

Monthly — Approximately 2 — 4 hours per month

1. Board of Directors meetings (10 per year)
2. Serve on at least one committee
3. Board meeting preparation

Occasionally

1. Attend and participate in EDALC events

2. Recommend new Directors

3. Participate in high-touch communication related to organizational funding
4. Interface, brainstorm and problem-solve with staff

Annually

1. Review community and economic development grant applications

Optional

1.
2.
3.

Serve as an officer for the organization and Executive Committee
Contribute ideas and opinions regularly

Utilize your experience, expertise and interests to create new committees
and projects

Enthusiastically recruit new members and invite potential members to events



