ECONOMIC DEVELOPMENT ALLIANCE OF LINCOLN COUNTY

Board Meeting Agenda
Thursday, February 4, 2021
3:30- 5 pm

Zoom Conferencing Meeting

1. Agenda Review

2. Review and Approval of December 3, 2020 Minutes

3. Treasurer’s Report / Smith

4. Organizational Goals and Strategic Priorities — 2021 and forward
5. Overview of 2021 Plan of Work

6. Short Term Rentals Discussion

7. Executive Director’s Report

BOARD MEETINGS 2021:

January - NO MEETING July 1 - NO MEETING
February 4 August 5

March 4 September 2

April 1 October 7

May 6 November 4

June 3 December 2 — GRANTS REVIEW



