ECONOMIC DEVELOPMENT ALLIANCE OF LINCOLN COUNTY

Board Meeting Agenda
Thursday, June 4, 2020
3:30-5pm

Web Conferencing Meeting

1. Introduction of Paul Schuytema, new EDALC Executive Director

2. Treasurer’s Report / Smith

3. Executive Director Report on current local efforts and challenges
(weekly calls with mayors, chambers, gov folks, SBDC and such)

4. Discussion of Impactful Priorities over next 90 - 180 days (assisting with
pandemic recovery)

5. Longer Term Projects (short update - rebranding, strategic plan, etc.)

6. Update on Technical Work Curt and Paul are doing (website, application

suite, email servers, etc.)

BOARD MEETINGS 2020:

January - NO MEETING July 2 - NO or ANNUAL MEETING?
February 6 August 6

March 5 (Created Proposal to County) September 3

April - NO MEETING October 1

May - NO MEETING November 5

June 4 December 3 - GRANTS REVIEW



